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THE WORLD'S OLDEST BREWERY





PRESS INFORMATION

The Way to the New Logistics Center of the Bavarian State Brewery Weihenstephan

Freising, May 2019 – More than two years passed between laying the foundation stone for the construction of a logistics center for the Bavarian State Brewery Weihenstephan on Freising´s industrial park Clemensänger at the beginning of July 2017 and the official opening celebrations at the end of May 2019. 

On 24 May, completion of the construction works and the commissioning of logistics operations were suitably celebrated on-site in the new storage halls. The new building houses 10,000 square meters of roofed area and has a height of 12.5 meters. For the State Brewery, the decision to build the new logistics center was an important step for the future, now enabling the brewery to handle the entire logistics processes from one point while ensuring the highest levels of quality. In addition to this, the construction of course also means an investment in the home town of the brewery, Freising, and the creation of new jobs in the region. 
Congestion on the Weihenstephan Hill 

The predominant reason that led to this decision was the lack of space on the “Weihenstephaner Berg”, a hill where the oldest brewery in the world has been brewing its world-renowned, award-winning beer specialties for centuries. Today, the Bavarian State Brewery Weihenstephan, founded in the year 1040 as a monastery brewery of the Benedictine monks, is a state-owned company that is managed according to the same standards as a privately-owned business. Hidden behind the historic walls of the brewery, you will find state-of-the-art technology that is based on the newest scientific findings in beverage technology. 

The brewery premises are surrounded by the modern institute buildings of the Technical University of Munich in Weihenstephan, known world-wide as a training ground for brewmasters and engineers. And this explains why it was not possible for the brewery, which currently produces no less than 450,000 hectoliters, to expand on the Weihenstephan Hill. “Construction of a logistics center on the industrial park near the highway exit was an unavoidable step because the situation on the Weihenstephan Hill was almost unbearable for everyone involved in the end. We have only one loading lane which means daily deliveries and dispatching had to be planned in great detail. Despite excellent teamwork, slight traffic chaos was sometimes inevitable. 30 to 40 trucks were processed at peak times on the Weihenstephan Hill. I have great respect for the achievements of the employees, who made sure that the logistics ran more or less smoothly in spite of difficult circumstances. That is why we had to urgently rethink the processes. In the end, we decided that building a logistics center on the industrial park near the city was the best solution to equip the State Brewery for the future and for further organic growth”, explains Brewery Director, Prof. Dr. Josef Schrädler, with regard to the reasons behind building the new center. 

The Perfect Match

The responsible team of the brewery was armed with a comprehensive catalog of criteria when they set out to search for a suitable plot for the planned logistics center. Proximity to the brewery, favorable infrastructure, sufficient surface area to be able to build all the necessary building units – these were only some of the points that had to be considered. It was with the support of the city of Freising that the brewery found its ideal location on the industrial park Clemensänger. For the city, it was very important to find a good solution in Freising for all parties. This was made clear by Eva Bönig, Mayoress of the City of Freising (Bündnis 90/Die Grünen) during the celebration where the first foundation stone was laid: “To support the brewery, a company steeped in tradition, is an important investment for the city of Freising.” As soon as agreement was reached, the planning phase began and milestones included various commissioning phases. This step-by-step process ensured that daily work at the brewery suffered few disruptions and uninterrupted deliveries could reach all business partners, at home and abroad, during both the construction phase and the final move.

“With hindsight, everything went smoothly and as planned. Of course, the one or other challenge arose during construction. However, together with our business partners, fast and professional solutions were found. Due to the high ground water level, for example, the land was raised by about two meters. These are circumstances, however, that are nothing new for construction companies in the surroundings of Freising”, states Stefan Bachmaier, Head of Logistics at the Bavarian State Brewery, taking stock of the difficulties.

Equipped for the Future

The entire logistics operations, nationally and internationally, have been running at the logistics center since May 2019. The center comprises ramps to the containers for loading and unloading and three fork-lift truck loading bays at Clemensänger. The only exception: the manual packaging of small volumes and picking for display campaigns continue to be processed by service providers. “We now have all important processes in-house, from production to packaging to loading. The bundling of orders means that we need fewer trucks, that are in turn used to full capacity. Additional journeys to the service provider are no longer required, which means we not only save resources, but can also operate in a more environmentally-friendly and sustainable way. Another advantage of the new logistics center is that we now have a roofed winter storage facility and no longer need intermediate storage space for empty crates in the fall”, points out Prof. Dr. Josef Schrädler, listing the various advantages.

And this makes the oldest brewery in the world very modern. Ready for the future and equipped for further expansion, the relocation of the logistics operations means the brewery can continue to brew beer on the Weihenstephan Hill. 
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Caption 1: Brewery Director Prof. Dr. Josef Schrädler (Photo: Bavarian State Brewery Weihenstephan)

Caption 2: Logistics Center of the Bavarian State Brewery Weihenstephan (Photo: Bavarian State Brewery Weihenstephan)
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